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CAREER BRIEF

AIR COMMODORE T W G CARLTON

Air Commodore Terry Carlton arrived at
Cranwell to take up his present appointment
as the Assistant Commandant Royal Air
:?:srsu College Cranwell on 16 December

He was educated at Hertford Grammar
School where he gained an RAF Scholarship
for entry to the College as a flight cadet in
1955 as a member of No 73 Entry. On
commissioning in 1958 he served on No 54
(F) Hunter Squadron at Odiham and Stra-
dishall. He transferred to the Lightning on its

entry into service and served with No 111 (F)

Squadron from 1961 to 1965 and as a squad-

ron commander, at the Lightning Operation-

al Conversion Unit, RAF Coltishall, fron

1965 to 1968. Following one year on the A

Staff at Headquarters Strike Command the

Air Commodore attended the 1970 course at

the RAF Staff College, Bracknell, before
undertaking a further Air Staff tour at Head-
quarters Royal Air Force Germany. In 1974
he was promoted to Wing Commander and
returned to the United Kingdom to com-
mand the RAF’s first Jaguar Squadron at
Coltishall. A tour on the Staff of the Central
Tactics and Trials Organisation followed
from where he was promoted to Group
Captain and, from 1979 to 1981, served in the
Operational Requirements Division of the
Air Force Department in the Ministry of
Defence. In 1982 he was appointed to com-
mand RAF Cottesmore and the Trinational
Tornado Training Establishment. He left
Cottesmore in November 1984 to attend the
1985 RCDS Course before his posting to
Cranwell. He is married to Diana and has 2
children, aged 23 and 21, both of whom are

unmarried and live in the fami |
Buckinghamshire. S
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1985-1986 - Exercise ‘African Hold’

EXERCISE “AFRICAN HOLD™

This article has been prepared by Fg Off M H Burman, until recently a member of §1 IBFTC

One rainy winter's' moming the members of
an FTS course found themselves discussing
the best way to spend the 2-month hold
between bs‘ and advanced flying training.
Suggestions from underwater basket
weaving to watching the grass grow, until a
voice going to Kenya, Over the
next S months the derisory laughter gave way
1o amazement as grants Wg:ooib!a nc&:ng
the expedition took shape. So it was that
members of 51 course fg::lc‘l (t,l::msel\c;
standing at Kenyatta airport wi UVOWE
intention of chimbing Mount Kenva and
‘eq::eodngdn African way of life".
. first 3 days were spent in Nairobi,
mba together supplies and information
before setting off in 4 hired Landrover for the
M&!mm rescrve in u& so:th of
Kenya. We were fortunate to go there during
2}‘ ngebeea mimgu. when tens
&MWWMWMaMtw
a very rewarding dﬂ"h‘ around
‘:{ ‘wildlife. W “an intimate
g the Landy

sleeping in tents and so we set off for My
Kenya the following day in very good spirits.
We drove through the rain forests at the
base of the mountain and spent the night at
about 10,000 ft. The next day it was our
intention to walk up the Sinmon track to
12,500 [t and then cross over 2 valleys to pick
up the Liki track and follow it up to the Kami
hut at 14,500 ft. However, when it was time
10 pick up the second track it became appa-
rent that Kenyan maps were not as good as
UK maps, and we were unable the locate the
new track. We were faced with an exhausting
cross country walk, until eventually we were
forced to pitch tents in late afternoon at
about 13.000 ft,
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wnately the snow line began just where we
were, and not having anyone qualified to
lead on snow we had to content ourselves
with a last look before starting down the
mountain. In late morning the skies clouded
over and it began to rain heavily. Additional-
Iv. mist came down and added poor visibility
1o the problems of poor maps. After several
adventures, including a rather unexpected
encounter with a Water Buffalo, we even-
tually made it back to the Landrover in the
carly evening.

Following a welcome day of rest we set off
for the farm of Peter Muembu, a Kenyan we
had met through a contact in England. We
met Peter and his family, friends and neigh-
bours and then went for a walk around his
farm. which is typical of those on which the
majority of Kenyans live and work. On the 5
acres that Peter owned he had to grow
enough food to feed his family and pay for his
children’s education. After an evening meal
consisting of cabbage, maize and potatoes,
all entirely home grown, we pitched tents in
the back garden and retired.

We were woken at 5.30 am the next
morning by a cock crowing. After a long and
bitter discussion on how to deal with this
unwelcome disturbance we took the easiest
course and got up. The rest of the day was
spent with Peter, tourning the local area,
including visits to a coffee co-operative, a
cotton factory and a tea processing plant. We
were all left with the impression that the
native Kenyans had a hard time making a
living. That evening we had our revenge on
the avian pest which had woken us by eating
it for supper.

We left Peter the next day and returned to
Nairobi to drop off the Landrover. We then
caught the train to Mombasa for a week’s
well-earned sand, sea and surf.

It was with great regret that we boarded
the Hercules for the return to England. Our
African trip certainly beat watching the grass
£IOw.



1985-1986 - Boys Wing

65th ANNIVERSARY OF THE BOYS-WING
(FIRST AND SECOND ENTRIES) RAF
CRANWELL

This article has been prepared by Wg Cdr 1 H Wilkie RAF, Wg Cdr Coll Sec

We all associate Cranwell with the Cadet
College. the first military air academy in the
world, which was opened on 5 February
1920. However, there was also another
establishment, the School of Technical
Training for Boy Mechanics, which received
its first boys in February 1920,

In his memorandum of 1919, which Chur-
chill introduced into Parliament as a White
Paper, Lord Trenchard described the train-
g of the men of the new Royal Air Force as
“the most difficult problem of all in the
formation of the new force™. He wenton, “It
has been decided to enlist those belonging to
long apprenticeship trades, as boys, who will
undergo a course of training, before being
passed into the ranks of the Royal Air Force.
The training of all these boys will eventually
be carried out at Halton Park, where ample
and well equipped technical workshops are
already in existence. A scheme as been
drawn up for the future enlistment of boys by
means of @ competitive examination. By this
means it is hoped to secure a really high
standard within the Royal Air Force”,

In addition to the buildings that were
already at Halton, the construction of stores,
machine shops and barracks was needed to
accommodate the 3000 youths who were to
be recruited and based there. Lord Tren-
chard was determined not to rush the build-

permanent home of apprenticeship traming
in the Roval Air Force. It was not finally
completed until 1926,

In the meantime the first boys were re-
cruited and sent to Cranwell for their train-
ing. No 1 Entry arrived at Cranwell in
February 1920 and they were joined by No 2
Entry in September. No 2 School of Tech-
nical Training (Boys) was formed, usually
known at Cranwell as the Boys Wing. Com-
manded by Wing Commander C F Kilner
DSO, the Boys Wing was organized into 3
Boys Squadrons and a Headquarters Squad-
ron consisting of the Service instruction and
administrative staff. They were located in the
East Camp occupying the buildings around
the Parade Square, many of which are still in
use. Academic subjects were taught by civi-
lian instructors - English, Mathematics, Sci-
ence and Mechanical Drawing, whilst tech-
nical subjects such as Aerofitting, General
Fitting, Carpentry and Rigging together with
practical engineering were taught by Service
officers and NCOs

No 1 Entry should have passed out in
December 1922 but, owing to an outbreak of
Scarlet Fever in the Wing and the difficulties
experienced in scquiring the technical equip
ment needed, they were given an extra 4
months technical training and passed out in
1923.

The first entry of aircraft appréntices to
Halton was mn January 1922 and, in the
ensuing years Halton gradually supplanted
Cranwell as the prncipil training establish

ing programme for what was to become ¢ ment for aircraft apprentices

On 5§ September 1980, 57 ex-members of
Nas | and 2 Entries celebrated their 60th
Anniversary by revisiting Cranwell, The
Senior Bov. Air Vice Marshal L W Cannon
CB CBE, said at the time that there would
probably be no more reunions; however, the
Air Marshal, whoseems to get younger as the
years pass. recently suggested that we should
consider o 65th Anniversary, The date
chosen for the Anniversary was 6 September
1985 and 27 members-of No 1 and 2 Entries
came 1o Cranwell

The day was a great-success. The Boys
were hosted by voung cadets and their prog-
ramme included a presentation on the his:
tory, development of training and the role of
Cranwell today followed by luncheon and, in
the afternoon, a drill test and & tour of the
Campus. It was a great honour for all in-
volved in the visit to entertain the Boys.

(We regret to report that Air Vice Marshal
L W ‘Bull' Cannon CB CBE died on 27
January 1986).
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MOULDING OFFICERS FOR THE
TWENTY-FIRST CENTURY

This article was prepared by Major G Connor USAF, the USAF Instructor on the
Defence Studies Team. DIOT

i

The officers who will guide the RAF into the
twenty-first century will emerge frqm lhg |
current generation of cadets completing Ini-
tial Officer Training. The transition into the
next centenary is a psychological watershed;
an emotional event that calls to mind a future
dominated by technology where mankind
becomes one with ‘machine-kind’ to meet
and surmount the challenge of all social and
scientific obstacles. The challenge of man-
ipulating available resources to meet the CORTRNGE HISSIOY, o
Royal Air Force's missions in this environ- W2 NSR W“’*‘\‘a-.cmffw»,oy
ment is formidable. pot. 7/ Vit
The mission of the Department of Initial
Officer Training is to prepare future RAF
officers to successfully meet the challenges of
an uncertain future. The Department must
orovide each cadet with a solid core of

In the highly intensified training environ-
ment of 10T, a pine pole serves-as a highly
effective learning enhancement device. Use
of the pine pole encourages a novice leader to
clearly identify his mission and the most
cfficient path to its successful accomplis
ment. The fruits of ineffective leadership a
- d ‘ ‘; !nlhk ‘fq i‘ tl !0 j: “.'“ -
vironment, however, these are small

of leadership training in prepaning the fledg-
ling officer to meet the challenges of the
twenty-first century.

Futurists such as Alun Toppler, Gerald
O'Neill and Buckminster Fuller have given
us glimpses of a future characterized by
tmbndl;db ?emmejntial. J:hnus‘:n’aﬁé:m;ncm that
‘Any m posed by the mind of men can
be sor\'ed by the mind of man’, holds the
hope that such historical problems as famine,
pmﬂemmddimm&ﬁnan ly be within

our capability for resolution. The military

contributor 1o this future is to maintain the
stability of National Security to allow the
tools to address these problems to be de-
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ARTMENT OF INITIAL OFFICER
PRAINING - A, B, C, D AND NOW R
(RECOURSEE) SQUADRON

Ldr P S Herbertson, until recently & member of the

i d b n
This article has been prepared by Sq R Sqn DS

18 vear old but may well have been a
graduate or the 40 year old ex-Sergeant who,
in Initial Officer Training, found himself ina
difficult, almost alien environment and suf-
fered accordingly. In addition, the fact thit
the cadet had been recoursed inevitably
came as a blow to his self-confidence, This
under-confidence had manifested itself with
the cadet producing poor performances dur-

skills can be developed and inevitably self-
confidence boosted. For many of them, to
complete all the sctivities is & considerable
achicvement, Activities at Grantown include
a 3-day expedition usually on the Wen
Coast, skiing, rock climbing, canoeing and
mountaineering.On return to the College,
they are fully debricfed on their performance
to date, as indeed they are at frequent

FORMATION OF R SON ;
Officer training changed drastically in 1970
when the Graduate Entry scheme was intro-
duced and the Jast Flight Cadet Entry, 101,
commenced training. In 1980 a single-gate
system was introduced when the Officer
Cadet Training Unit at RAF Henlow joined
with the Department of Initial Officer Tramn-
ing at Cranwell to form & common course for
all combatant members of the Air Force.
Running in parallel with this course was the
Speciahist Entrant and Re-Entrant Course
for the medical, dental, PMRAFNS cha-
plains and legal branches and re-entrant
officers and specialist entrants, such as Royal
Observer Corps and Auxiliary Squadron
Officers. :

Since the introduction of the single-gate
system, several innovations have been made
in course design under the tutelage of the
Department’s master, HQ RAFSC, Bramp-
ton. The manning crisis took its toll with the
loss of one Wing Commander and 4 Squad-
ron Leaders from the establishment, coupled
with, in recent years, a permanent deficit of
junior officer Flight Commanders

0 attempt to

lay’s youth. A further
ho at the end of 18 weeks training had failed
for 9" mf: iR ’
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specifically designed to combat their \w:xgk-
nesses. The requirement for a remedial train-
ing cell of some description was recognized

“and in February 1984 2 Flight Commanders

(both now Squadron Leaders), Flight Licute-
nants N Macleod and F N Hutchinson, were
tasked with the course design for a remedial
flight system to run alongside & main course.
Four pairs of remedial flights ran through
under the control of Squadron Leader
Cadets; initially Squadron Leader (now
Wing Commander) G R Herring, then
Squadron Leader R M Bonney-James (now
Personal Staff Officer to the Air Officer
Commanding and Commandant). The seeds
had been sown for a successful, specially-
designed course and the germination was
made complete with the formation of a new
squadron initially entitled The Recoursee
Squadron, later trimmed to R Squadron. The
Squadron was first commanded by Licute-
nant Commander D J Fifield, Royal Navy. as
a parallel role to his existing appointment as
the Defence Studies Team Royal Navy In-

structor, By January 1985 the Squadron was

fully formed with a total of 9 instructors:
Officer Commanding R Squadron, his Depu-

tadron Commander, 6 Flight Comman-
and a RAF Regiment %I‘Sergeam.

.-4;.\9f|. providing remedial training for up

split into 2 courses of 30 stag-
-weeks, on a 12 week course.

eSS
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vt he biggest single reason
y '3?“-'7-’ e LK v, k

intervals throughout the Course. They then
enter a phase of self-analysis and social skills
in which they critically and honestly analyse
one another's performance and personality;
by this means the individual is encouraged (o
cult to relate to others when in the lead; they aeoc‘rx' why he was recoursed and what he
may have been poor subordinates or unable  needs to do in order to improve. Following
to make the necessary transition to amilitary.  this extensive look at themselves, they then
lifestyle. Ina Service that requires traditional  discuss 2 war-time morale situations, onc
standards, some cadets were recoursed for  based on a RAF station, the other in Viet-
poor officer qualities with all that that en-  nam, In Week 5 of their course they spend 3
tails; in addition, some failed to make the  days in the field in & military training area,
necessary transition socially. No leaders are appointed and it & up to the
cadets to work out an efficient system for
survival; this aspect of the camp places the
No 2 remedial courses have been the same,  cadets under particular stress. At the end of
for the cadets have always been different  this physically and mentally very demanding
from “'the lastlot"', and the training program-  camp they have a mass debrief where almost
me has been continually fine-tuned 1o pro-  brutal honesty about one another is the order
duce a better package for the next course. In - of the day. By this stage of the Course. the
sddition, course content has beenchangedto  cadets are fully, sometimes painfully, aware
reflect the needs of the individual cadet in  of their performance and personality weak-
order 1o combat specific weaknesses. Bear-  nesses, especially those which affect the way
ing these points in mind, the course isalmost  they get on with other people. They then

tely different from the main course,  return to Whittle Hall for Leadership Train-
but designed to eventually bring the students  ing, Written and Oral Communications and
back in line with their main course compat-  Defence Studies. An extensive public-
riots 3 weeks prior to Graduation, so that  speaking package, all video recorded and
they finish where they left off some 12 weeks  played back to the cadet, forms part of a
before. All cadets joining R Squadron have  lead-in to a course presentation based on a
completed the basic course up 1o the end :

ing the Leadership Camps on his original
course; specifically, he was not able to cope
in # chunging scenario which required flexi-
hility and decisive acuion when under stress.
Frequently, recoursed cadets found it diffi-

THE REMEDIAL TRAINING PACKAGE

' defence related

on’l b .-\.' £ { A /i

foatball quarterback being the linchpin and
- controller. However, at this stage the main
ntown-on-  emphasis of the Course switches to lead-
h Highlands.  ership; the cadets undertake a number of
L -‘:‘:; '@:: EE'

» b

assroom leadership exercises which allow
- them to think more deeply about the func-

it times,  tions of leadership and to develop their own
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ise is mounted in which the cadets

fill executive posts in a Harrier Field Force
This aspect of the Course is well received by
the cadets for, in teams of 4, it places them in
a position of realistic, ;_nlhclit p;_(pcl\\'nrk.
responsibility in control of a site of 60 men
Up until this stage the cadets have not run
parallel to their main course compatriots but
they haye followed a specially designed re-
medial package. In Week 9 they then start to
move in line with the main course with the
tactical camp. This camp is run in a military
training area and the cadets work as ground
defence commanders and personnel in &
Harrier site-based scenario. Hopefully, all
cadets will have at least one command post
and one field lead as an active defence
incident commander. With large courses the
command post element is not always possi-
ble. On return from the tactical camp, the
cadets spend their last 3 weeks alongside the
main course taking those lessons that they
missed due to their previous recourse

post exerc

ACCOMMODATION AND SQUADRON
COLOUR

For the first 6 weeks of the Course, when in
residence, the junior recourse is accommo-
dated in Daedalus House. The building pro-
vides a palatial start to their course but forms
the all important close knit community that

’

ESDR Allen  Fit
Flt Lt (now Sqn Ldr) P § ﬁrfmon

gy
R Squadron Directing Staff

R Asher  Flt Lt P J Drissell
Lt Cdr D J Fifield (OC R Sqn)

helps ‘.,,gcmlm an early \(|\'|.uhn|| SpiI .1‘ Oh
for the South Brick Lines For the second
half of the Course. the senior entry is
: adated in College Hall. R Squadron

accomm
get pate hes

cadets we

CONCLUSION
R Squadron hi

ar purple gor

s been in existence for just
over i year, In that short time it has |}|uwdyd
4 well-rounded, cun.\uucli\'c_n:mcdr.xl train-
ing system. For the first time, recoursed
cadets receive a flexible teaching package
designed to cater for their specific areas of
weakness. Under the direction of the De-
partment’s only 2 cx-f;!s(.jcl }‘»ilms. (irnu_p
Captain J M Curry and Wing € ommander 1

R Cohu, the Director and Wing Commander

Cadets respectively, the Squadron’s Direct-

ine Staff are some of the most experienced
instructors in the Department and provide a
hard but fair approach. Cadets who graduate
from the Squadron have certainly not under-
gone an easy course but leave the College
well rounded junior officers with a greater
awareness of their own abilities and in-
creased self-confidence. While 30 weeks of
training in no way matches 2%2 or even 3
years, as under the Flight Cadet system,
these newly commissioned officers have step-
ped up the first rung of the ladder. They then
continue their officer development during
their various professional training courses.

Flt Lt 1 A Lumsden

Flt Lt P Roo,.cy
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NATO AIR FORCE CHAPLAINS V

Members of the NAT( ) Chaplains Consulta-
Committee visited the RAF College

tive
ber 1985

Cranwell on Wednesday 16 Octo
During the visit they had the opportumty 10
ots undergoing practical
jeadership excrcises durng their initial offic-
and hear about the

see and mect cad

er training, and to see¢
subsequent basic training given (o those who
join the enginecring branch. After lunch, in
York House Officers Mcss, the VISITOrS de-
parted for RAF Waddington via Burghiey
House at Stamford

The visit was part of & programme Orga-
nised by the Chaplain-in-Chief of the Royal
Air Force, the Venerable Glyn R Renow-
den. who hosted a conference for the cha-
plains from 14-18 October 1985, This was the
first time since 1973 that the conference had
been held in the United Kingdom. The
visitors met in London on Mnnd.;). 14 Octo-
ber to commence a week-long programme

- 5

Members of the NATO Chaplains Consul

ISIT « OLLEGE

o them with the RAF and

aimed at acquamun
it'"s Chaplain Branch

Whilst in London the delegates visited
Saint Clement Danes, the Central Church of
the Roval Air Force in the Strand, and the
RAF Muscum at Hendon. The programme
also included visits 10 RAFW ;uldmg:nn anda
the Tri-national Tornado Training Establish-
ment at RAF Cottesmore, where the senior
British. German and Italian Aur Force offic-
ers acted as 11 NOSES

There was also an opportunity for the
visitors 10 yimething of the cultural
heritage of the Host Country, with visits to
Lincoln Minster and Oxford. The highlight
of the conference was an address on “The
Morality of Deterrence’ by Group Captam
Leonard Cheshire, VC, which was given on
the last day of the conference at the RAF
Chaplains’ School, Amport House, near
Andover.

- - a



1985-1986 - DAW News

DEPARTMENT OF AIR WARFARE
ACTIVITIES 1985

Another busy year lor the Department saw
719 students attending the various Y85
conirses, of these 20 were civilians and 148
were officers from NATO, Commonwealth
and Foreign countries. This again reflected o
siight downward trend in the numbers und
compares with the 1984 throughput of 736

One of the major factors affecting the depart

nent during the first half of the year was the
absence of a GD Acrosystems Course, The
syllabus of this course was completely re

viewed to reflect the changing development
n [y l”'ll'l.\". .l“" ""’\ urement l“ Cirnv .|||

‘\
M IN iy

residence until August, The Department ha
been tanked with introducing @ ‘Navigatio
\'pc‘ll.!h t Course” (NSC) In 1986 1o 1y pla
the existin Aol Navigation Course held at
RAF Finningley. Two additional staff offi
ers hay n attached to the Department
stafl to the course syllabus and mak
the neces preangements for the Cours

the first NSC will commence on 7 April 1986

The refurbishment of the York House
Officers’ Mess Kitchens was completed carly
in the vear and in consequence the social life
of the Department and courses returned to
normal, though pressure continued to be
placed upon the Mess by the closure of the
Coliege Hall for major repairs and the trans-
ference of a number of the DIOT Social

facilities 10 York House

(i) ASC did not take up

The Department staff was again involved
in a year of wide-spread travel to lecture on
such tOpics a8 weapons, space, operational
studics and electronic warfare to audiencesin
Canada, Holland, Belgium, Germany, ltaly,
Malaysia, Bangladesh, India, Kuwait and
Oman as well a8 in many parts of Britain
These visits were all well received and the
expertssc of the Dcpur(mcm SPCCLAIISTS con-
tinues to be very much in demand for pre-
sentations and fectures all over the world

The vear has seen a large turmover of s
<enior staff, The new director, Group Cap-
tain G R Pitchfork, arrived in July 1985, In
addition, followmng the posting of their pre-
decessors, Commander G Hunt RN and
Lieutenant Colonel H Keiling USAF joined
the stafl

The annual gathering of the Flying Col-
leges and Aar Warfare old boys for theis
assoctation dinner took place in York House
Mess on 30 May and was presided over by Ais
Chief Murshal Sir John Rogers. The Chief of
the Air Staff, Air Chief Marshal Sir Keith
Williamson was the principal guest. The next
dinper is planned for S June 1986.

No # AIR WARFARE COURSE
Weck LGl WeCk WpClr  WeCdr  WeCdr W Cd
okt sAUTER  MDSES  MEKEE  MOoiti JEFRRS HERBERT

Wy Cdr Lz Col Wy Cdr Gp Ci Wy Cd Wy C Wy Cdr
ANGELA BLOUVIN D;Vlf.'& cnﬁn‘ﬂu EIL\'K&L‘ éRUM mﬁﬁiu GMNW!LE‘“'MI"

56 AIR WARFARE COURSE
Wg Cdr We Cdr We Cdr Wy Cdr Wg Cdr W Cdr Lt Col
TAYLOR STEPHENS SPRACKLING SPENCER ROGERS MACKICHAN KIELING

LrCot  WgCdr  WgCde  GpCopt  WgCdr Wy Cdr Cdr Wy Cdr
N AUBE BEAZLEY BURNETT HARDING DIXON EVANS  HUNT KEARNEY

No 18 GD AEROSYSTEMS COURSE (1985-86)

ALt H L Fl Lt ¥ Lt F Lt L AL
MAXWELL CLARK COWLING MARSTON NEWBY LEWIS RODDIS
AL AL H Lt ALt ALt FI Lt F Lt F1 Lt
THOMSON DAVIES LAWER AYRES GOODENOUGH CAIRNS DIMMER STEVENSON

Ru Rl Sgn Ldr Lt Sckn Ldr A Lt Herr L H Lt
CHAMBERS & MEO  COOTE  OLIVER HORWOOD HURMAN STUEBER ALLEGRINI PATCHETT
(IAF) (RAN) (RAAF) (FRG) UAE)
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IMPRESSIONS O
INITIAL OFFICERS

This article has been prepared by

I journeyed to Cranwell in a state of quiet
disbelief, numbed both by the fact that I ha_d
been accepted and that I had taken this
momentous step. I realized that it was one
thing to feel patriotic at 3 pm on Christmas
Day and another to throw over a secure, well
paid job, attempt the notoriously tough
Initial Officer Training Course and, if suc-
cessful, devote at least the next 6 years to the
active defence of the nation. Well, I wanted a
challenge, a purpose and camaraderie, and
here it was.

The first gathering of the Squadron was
not as daunting as [ feared it would be. It was
not the meeting of demigods “of youthful
vitality summing one another up but a com-
ing together of 120 people of all ages and
backgrounds, with one common aim - to
survive IOT and graduate as RAF officers in
18 weeks time.

The Initial Officers Training Course,
lO‘l‘Cphz;s:vxi:d ﬁi::llo iemain fields and 3
main ; ds being physical disci-
pline, practical leadership and an officer’s
responsibilities and communications both
Service and social; the phases lasting approx-

imately 6 weeks each, encompass theory,
practical application and simulation of both
office ?ml’n b;ttlc envirogg:cnts. covering the
officer’s behaviour in both peacetime and.
e peacetime and
Taking the oath was a moving moment of

commitment, There would be man times

over the next 18 weeks when I would think
back to that moment and remembe: ;m
short spell of discomfort was a smaj| price to
pay for the purpose and sense of belong g
su%nca;::adron e ik
‘was divided into 13 flig

and I was a member of ln‘cky,llg."m%m
very different characters, the individuals
pulled together as 1 team and our ‘esprit de
£Orps_ grew out of an abundance of good.
humoured banter and the gritty des T
tion to survive as a team. This requireq
Page 4
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F IOTC - THE RAF
TRAINING COURSE

Fg Off K Broeders WRAF, until recently a member of
No %0 10TC

discipline, which Linitially found to be one of
the hardest aspects of the Course, 1 was not
by nature @ particularly passive, tidy or
punctual person. University life was more
‘prone’ than ‘laid back', and in my subsc-
quent office cxperience smart dress and
formality occasioned comment. Neverthe-
less, I soon found that assurance grew out of
organisation, direction from self-control,
and pride and achievement out of punctuality
and hard graft. That was just from seli-
discipline; in o team you learn tolerance from
the recognition of your own shortcomings.
You make excuses for yourself only to find
that you are the only one listening to them,
and as you learn that you are not alone in
your failures or your successes you begin to
see yourself as others see you, which can be
quite disturbing 1o your self-image.

Drill was a form of both self-and team-
discipline. As a team improves in drill it
improves in mutual co-ordination. Each indi-
vidual is made aware of the way he moves
and then must be considerate and acutely
observant in adapting his pace and move-
ments 1o suit group members until the team
begins to move in perfect, or near-perfect,
unison. OF course our progress is watched
over by our beloved drill Flight Sergeant with
his Q“El!:‘;llf.:l&lab!ehblcnd of encouragement,
discipline and umour i
succinctly, wry ur reflecting it all too

Another major aspect of physical disci-
pline was endurance training, including sport
and gym, all of which I approached with
fearful apprehension. I was ot particularly

Traumatic was a more apt title, They in
volved running as a team in full combuats,

poots and equipment, over a 12 or 3 mile

cross country course over fields, through
woods and up the aptly named ‘Cardiac Hill’
My mental approach 1o these was one of
uﬁmu:gn:d car compounded of my dedi-
cated behet my own lack of fitness, the

¢ down’ the Flight and the
of trudging in last under the
ny of the Training Officer and
m. To escape this, | went out

guilt of ‘let
fuunling \

scornful scr
waiting Squ

cach night 1 short LAT run and later the
jong LAT ind after a week or so I was
startled i myself actually enjoying the
exertion, fecling @ sense of purpose and
achievem especially when the effects
were reflecied in my team performance and
we could siand at the finish, flushed with
pride and cxertion, cheering-on the other
fhights coming in

In leadership mnstruction 10T does not
attempt ¢ Ve YOU $&t answers to set situa-
tions. It gives you a formula, to fit almost any
situation which to channel one's addled
thoughts once initial panic has subsided. Itis
better to be prepared for any eventuality with
a sound skcleton formula than to be full of

ready-made plans for situations which never
anse. The cmphasis is on initiative and
management skills where one must balance
the priorities of task, group and individual
needs. We then consolidate these theoretical
skills in practical application exercises. These
are specifically designed to make you main-
tain control of a flight, co-ordinating man-
power, materials and individual initiative to
complete a seemingly impossible task in a
scemingly impossible time. The time and
resource limitations created the pressure
which often affected the leader’s decision
and plan making. The exercises provided a
wide range of situations and imagination
could embellish the more spartan plots, It
was ironic to use fantasy to supply realism but
without something to fire their enthusiasm a
team would often lack the sense of urgency
and awareness that time pressure and a
heightened sense of personal danger could
create. In Camp One, we put both our
physical training and leadership abilities to
the test on Salisbury Plain in 2-3 hour long

leadership exercises covering o« 10
kKilometres. In previous camps 1 found ms
navigation gave me problems. | found ut
impossibie to translate distance on the map
mto Krilometres to be
scape. In fact
between what 1 saw on paper and the coun

tryside around me. Being unsure of my
direction, | was unsure in command. Undes
hesitant and dithering guidance the Flight
Was In a constant state of ‘committee’ and
was naturally irritated and diversified. 1 had
fearnt my lesson ~ 1o lead vou must 'Know
your stuff’ or at least, use the people that do

Camp One lasted a gruelling 845 days with
exercises every moming, afternoon and
eveming, culminating in ‘Top Dog', a 12
kilometre race during which the flight picks
up a variety of barrels, 20 foot saphings, 100

coverad on the land

1 could see no correlation

Take this 20-foot sapling and. .,

foot lashings and other items of heavy equip-
ment and races over hill and dale against
other flights. It is a very spinited race, and
when over we all went back to camp, put off
our combats, donned out "blues’ and sat
down to celebrate in style with a ‘dining-in'
followed by a cadet revue,

In the ‘professional studies’ part of the
course we were instructed in all aspects of our

future careers as RAF officers, from Defence

Studies to etk‘ucltc and social responsibili.
ties, from We

fare and communications to



! .mwms;nualiqn We
MF«;E:;‘M e wd‘ﬂ‘ social and
mb - obigatioas of being an officer. The
welfare and discipline of the men under your
command is in vour hands and ‘,m,‘k
hhsemhemﬁnnimdinhotb Service
adwchl&e.siounotﬁoct:;‘lmnsoac;l

exampie in both. Tone is waportant.
::sc-'m and subordinate ranks alike,
s'neepeqtoﬁeunketheinoacﬁom!w'
own. In Oral Communications, we were
imstrocted in the art of speaking successfully
to people. We composed and presented

in Coliege but found it of little help. It was
casier to play 2 part before a sea of facciess
than to a talk to ten people

you knew. Thus my 2 minute talk, so careful-
was abandoned on the lectern

!
:
£
:
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and communications over the phone with
welfare interviews, civilian complaints and
the taking of disciplinary charges. This gave
us all a good opportunity to consol}dmc our
training and acquaint ourselves with office
procedure. It was also great fun since the
Directing Staff displayed great talent in their
efforts to portray different characters and we
duly responded in Kind.

We then began a week of Regiment train-
ing in the basic use of firearms, battle tactics,
first aid, gas attack procedures and other
elementary skills for survival in almost any
battle environment. There is a special quality
in RAF Regiment Instructors; they combine
informality with deadly seriousness, knock-
about humour with efficient professional
instruction. RT lessons were exciting and
informative and the Regiment personnel are
some of the most popular and respected
people at the College.

The culmination of both our physical train-
ing and Regiment instruction was Camp
Two. the 7-day simulated battle camp. In
this, the Squadron was split into two oppos-
ing forces, Blue and Orange. A scenario was
then created to lend a sense of realism. Each
person was armed with either a rifle or o
submachine gun and blank rounds. We both
set up Camp deep in the wilds of a training
ground digging trenches, camouflaging tents

‘and setting up a command, intelligence and
guard control centre. Then for 7 days we left
civilisation behind in a world of combat

“missions, recce parties and ambushes, coping
‘with gas attacks, enemy raids and directing

staff injects. It was rather like being a
partisan in the Resistance and sometimes we
went for 36 hours of exercises without return-
ing to Camp. It was one of the most exciting
things I've ever done or taken part in and |
would love to do it again. It pushed you to
your limits of your endurance, initiative and
spirits. It was a relevation to me, being fresh

comfortable civilian life, just how har-

o

o .
ST L R SZN¢
and enth )
LI R LA e
£ M

hough the Final Conflict did not
i Q@ ¢'. ‘:‘ " A . 1 ‘:mmins
m group responsibility and

theoretical education to _indivi(!ual responsi-
pility and practical experience finally prepar-
ing us for the final stage, Simulation, of both
our peacetime and wartime responsibilities.
Out of 120 original cadets, 86 graduated first
time.

After graduation I was lucky enough to be
selected for a cultural exchange with the
USAF academy in Colorado Springs, and
wis therefore able 10 compare the two very
different methods of training. The US Air
Force has many different forms of entry
catering for graduates, ex-service, etc. The
Academy at Colorado takes cadets straight
from high school and offers a four year
course during which cadets study for adegree
in physics, acronautics and other related
subjects. There are approximately 4,000
cadets going through Academy at any one
time 85% of which hope to be pilots.

‘ N
‘\0\\\“-.

Marching into lunch.

The RAF, on the other hand, sends all its
officers through Cranwell. They are from
widely varying backgrounds and destined for
service in any one of the branches in the
RAF. Whereas the USAFA cadets emerged
with a uniform education, attitudes and
experience, Cranwell cadets were indi-
viduals throughout the entire course each

with something different to offer and uni-
formity existed only in dress and discipline.
A degree in America is somewhere between
‘O’ and “A’ level GCE but usually covers
several different subjects. The educational
criteria for IOT is a minimum of 5°0’ levels
including Maths but the course embraced
honours graduates and experienced ex-
servicemen alike. IOT candidates can apply
through local Career Information Offices or
in-service channels and all go through the
Biggin Hill Initial Officer Selection. If they
fail to get through IOT they can opt to go
through a rigorous appeal board. USAFA
candidates are nominated by their Governor
and Senator and many resort to litigation and
high court action when they are ‘dropped’.
The sports facilities at USAFA are unpara-
lleled by anything in this country, civilian or
Service, and the standard of sporting prowess
amongst cadets is the pride of the Academy.
Often cadets were accepted on the strength
of their sporting achievement. Limited fi-
nances in the RAF sadly restricts such facili-
ties; nevertheless, Cranwell caters for a wide
range of sporting interests and cadets can
work on a high level of personal fitness or
take up a new sport rather than compete with
other people perhaps younger and fitter than
themselves.
Overall, partisan though it may be, 1
fer the Cranwell method of instruction. It
offers an 18-week intensive training in almost
all aspects of officer responsibility, many of
which are not covered by the USAFA four-
year course. It requires and improves disci-
pline, fitness, initiative, leadership, com-
munication and understanding without im-
pairing individuality, and since Britain is a
nation of individuals who respond to these
qualities and yet who have an innate mistrust
of ‘perfect’, stereotypical, embodiments of
them, 10T produces the most effective kind
of officer for its force. However 10T is only
the basic introduction to a career in which
one is constantly learning and developing,
but as such it is both personally challenging
and professionally sound.



RECOLLECTIONS OF LORD ‘BOOM’
TRENCHARD

This article has been prepared by Gp Capt Arnold Wall OBE RAF Ret'd.
31 Alton Street, Nelson, New Zealund.

I saw ‘Boom’ on four occasions between 1926
and 1943, and this is what I remember of him,

In December 1926 1 was a first-term cadet
at Cranwell, having been nominated to a
cadetship by the Government of New Zea-
land. Our term was as yet too raw to compre-
hend fully Boom's stature in the service we
were joining, but we could sense the ripple of
excitement among College instructors and
senior termers when it was announced that
he was to take the passing-out parade at the
end of the year.

It was a typically freezing Cranwell winter
day, but a sunny one. We formed up on the
parade ground, the great man and his entour-
age arrived, the inspection began. Boom was
evidently in no hurry; he was taking his time,
whereas some inspecting officers tended to
strut when making an inspection, Boom
seemed to stroll, refreshingly informal and
relaxed. As he passed me I could get a good
look at him. The first impression he made
was of bigness. He was a tall man, heavily
built, bearish — this accentuated by his great-
coat - his head seeming on the small side fora
man of his size. Heavy eyebrows, shaggy;
eyes deep-set and rather close-set, very keen
in expression but friendly; greying mous-
tache worn rather more heavily than was
then fashionable. His whole bearing was
lk_;_inclly and interested, an amiable Great

ear. :

After the parade was dismissed all ad-
journed to the gym for speeches and prizegiv-
ing. We knew why he had been nicknamed

Boom and were intensely curious to discover
whether he would speak to us with the yoice
of a howitzer, but in this he was a disappoint-

‘ment. He was gruff, certainly, and loud and

s

clear, but not a boomer, on this occasion

anyway. What was abun obvious was
mh{w&sm silver-tongued orator. He
gave no impression of having what

on his feet, not enjoying it at all, barking out
disjointed, half-finished sentences with con-
siderable pauses for inward rumination. All
the same, the strength of the man was the
paramount thing, and though his delivery
was anything but polished, the mind behind it
was obviously no light-weight.

I wish I could remember even one single
thing that he said, but I suppose one was so
fascinated by watching him that one wasa't
really listening.

The second time | saw him was carly in
1929. By this time I was & P/O in 7 Squadron
under the command of one Wing Comman-
der CF A Portal, stationed at Worthy Down,
near Winchester. Boom was about to retire,
and the word went out that all permanent-
commissioned officers in Britain were 1o

ther in the RAF Uxbndge cinema to hear

is farewell address.

Short-service officers everywhere, unin-
vited to this party, were quick 10 sense a

dazzling rtunity: for one whole working
day the Air Defences of Great Britain would

be in their envious paws and, as the short-
service boys at Worthy Down delightedly
ointed out to us, a stick or two of 112- and
bmalg:n:lml:: on the cinema would open
: t avenues to F,e(t)mmtcom-
find himself in a seat on the Air Council in 2
matter of days....
_ Alas for these bright dreams - the day was
dank and miscrable, even the birds were

who hadn't seen each other since the Armis-
tice were greeting each other, making ren-
dezvous for reunion in town after the cere-
mony; the mood was festive. But once inside
the building it sobered up. We began (o
realise what it was we were here for, and this
deepened when Boom and his Air Council
made their way on 10 the stage.

He spoke as he had at Cranwell. Gru(f.
pretty inarticulate, but this was, I think, @
prepared speech. [ don't remember much of
what he said, but one of his metaphors sticks
in the mind. He stressed that all that he and
his contemporaries had been able to do since
the RAF was formed was to lay foundations
for the future: ‘Foundations (long pause),
foundations for the future (pause). For you
fellows to build on (pause). Could be a

, could be a castle. 1 don’t know
(pause). Nobody knows. Whichever it is,
hope you'll find that the foundations are
sound, strong...." The whole performance
didn’t last very long, and then we filed out
into the cold and damp. The change in mood
was quite extraordinary to witness. People
stood about very quictly for a bit, as after a
funeral, then dispersed.

‘The atmosphere in Chinky's car was the
same. He and Pat said nothing for several
miles, then talked quietly about Boom's
successor; he was, they agreed, a good chap,
the obvious choice, but.... Back in the mess
we were greeted with ribald questions from
our stay-at-home brethren. It wasn't easy to
reply in kind.

The third occasion came in 1940, April, 1
think. By this time I had lost an eye flying in
India and had had to transfer to the Equip-
ment Branch. I'd had the great luck to be
foncd s & /L ouler o) StSNEIE 0 00

Park, & mobils fiekd unit supporting

cook was a charactr; he had been stationcd

1985-1986 - Trenchard (1)

w the Great Bear round and give
T le lunch in the Mess, He would

i im '
:‘:)‘b:h?y lri’kc 1o have a look at the men's

i d to have a yarn with any old
:;'.I:\'/f;ﬂ‘:inWar | reservists, of whom we had a
considerable number. Boom duly arrived at
1000 hours, punctual to the dot and accompa-
nied only by his PA. He seemed not much
older than when seen in 29; he was a bit hard
of hearing but only slightly so, extremely
affable, asked what 1 thought were very
perceptive questions considering that he
couldn't have had much first-hand know-
ledge of the mysterious arcana of equipment
supply.

The main billet for the chaps was a long,
bare room on the first floor of a wing of the
local chateau, holding about 30 to 40 men. |
took him up there, inwardly praying that it
would be as clean and tidy as it usually was,
and was not disappointed. At this time of day
it should of course be empty, but in fact it had
one occupant, an elderly, very quiet Corpor-
al Driver MT who had had a mild dose of flu
and on the MO'’s orders was taking the day
off. He was sitting on his bed, properly
dressed and shaved, thank God, and sprang
up when we came in. I introduced him to
Boom, und his usually rather morose face lit
up: “You won't remember me, sir, but for
about two weeks I was your driver when you
came out to France in 1918." Boom was
delighted. He did remember the chap. and
the two of them began an animated discus-
sion; the PA and I withdrew out of earshot -
somehow it seemed the right thing to do - but
it was pretty to watch the two old veterans
chatting away with such great animation.

We then walked and drove round the
dispersed sites and by 12 were back at the
Mess, a small affair as we had only ten
officers all told, and the building was the
of some Parisian family. Our

at Bertangles in the first lot, but as a black-
smith, h°mmwfm those



t good humour and, when it was
M. he drew me over to a map of NW
Europe that we had pinned up on the wall.
During the morning 1 had been skiting i bit
about our mobility = we had proved that we
could get the show on its wheels and away
within an hour of a movement order - and
Boom led off with this: *You say you can be
on the move ot an hour's notice. That’s good.
Now, tell me where you'll be moving ro.'
Whao the hell could know that? But one had
to say something, and the best I could think
of was ‘Wherever Component HQ tell us to
move, sir.” “That's not what | hoped you'd
say.” He sounded very serious, and all I could
think of was to ask, *“What should I have said,
sir? I hoped you'd say “Forward! Forward
into Germany!" ' | was disappointed in the
dear old man, for I thought this was a damn
silly thing for him to say. The Unit's morale
was good and firm, no jitters perceptible, but
at that stage of :
mej‘ le would imagine that the
forces would crumble as easil
trying to gauge morale in
‘Anyway, his good humour soon

w0

......

usﬁdpxemmmyhetowhmaﬁb:;k
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tiken a tape-recorder, but in 1943 one could
take only a notebook. I took copious notes,
naturally, und had them typed out, Like a
damned fool I didn't leave a copy of them as,
of course, I should have, in the Staff College
library. The only copy wasin a suitcase stolen
A year or so later, so all | have to go on now is
a far from perfect memory, 42 years later,
One of the most interesting parts of the
discussion was his recollection of the bitter
Admiralty/Air Ministry wrangling of the
19205 ~ the Times used to be full of angry
letters by admirals with improbable names;
but rather to my surprise Boom brushed
these aside. He suid, in effect, that the
Admiralty were not the real r to RAF
independence; much sound and fury, but
they had no real ufnd_c,t_stmding of the sub-
ject. It was the War Office, and he was very
emphatic about this, that - if they'd had a

mind to - might all too easily have succeeded

in setting the clock back. We were lucky, he

the CIGSs of the 19205 had ben,
, sensible men. Well then, what
in the 1930s? ‘Prob-
that could have hap-
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1985-1986 - DSGT Presentation Room Opens

LADY SHIRLEY OPENS RAF COLLEGE CRANWELL PRESENTATION ROOM

On 30 September 1985 the new Presentation
Room in the College’s Department of Spe-
cialist Ground Training was formally opeoed
by Lady Shirlcy, in memory of her husband
Axr Vice-Marshal Sir Thomas Shirley. Lady
Shiricy was aied by her son and
daughtes-in-law, Mr & Mrs Simon Shirley,
and ber daughter, Mrs Susan Walker. The
Shirley Room will serve as 2 constant remin-
der of the Air Vice-Marshal, who gave so
much to the RAF and the engincening branch
in particular. Sir Thomas s already remem-
bered, on an annuzl basis, when the DSGT
awards are made; the Shiriey Memorial Cup
is presented to the student who achieves the
best overall performance both in basic en-
gincering studies and Initial Officer

raimng.

Air Vice-Marshai Sir Thomas Shirley KBE
CB CEng FRAcS FIEE died on 16 January
1982 afrer a long and painful illness which he
fought to the very end. He was 73.

Although he retired from the RAF in 1966,
be devoted his life to the service that he loved
and particularly to the recognition of the
proper status of engincers in a technology
dependent force

Throughout his long and successful carcer
he remained very proud of the fact that he
had been trained as an Apprentice at
Flowerdown, He was awarded a cadetship to

Cranwell 2and was commissioned as a pilot in
1930, He served as a pilot with Army Co-
operation Squadrons until 1936 when he
became a Technical Specialist Officer in
Signals Communications but still within the
General Duties Branch. He was then in the
Middle and Far East on signals duties until
1941 when he became OC Signals Wing, a
post he held until 1946. He held Signals Staff
appointments until 1957 when he was made
Air Officer Commanding and Commandant
of the RAF Technical College at Henlow. He
was probably the most notable of the Com-

”\,nh’.n\ll\ it Henlow
Itowas whikst he was Commandant that the

College Hourshed, and many of the ex
cadets have achseved high rank. For S veurs
he wirs the Pressdent of the Minerva Society
the assocition of ex-cadets

Alter leaving Henlow he wias Senior Teck-
pical Stalt Officer in Fighter Command, from
1900 1904 Deputy Controller of Electronics
in the Ministry of Avintion d) ’ ()
st Alr Officet Commanding-in-{ hied
ypnals Comm nd unil b !

19006, He was ADC 1o King George V] It
19501952 and 10 the Queen from 1952419
Fli tended Stall College In Yy Ji
Services Staff College in 1948 and the Imp

nal Delence ( ',I.h;'v. in 195,

L to R: Gp Capt J M Walker, DDSGT Mrs Susan Walker Mrs Susan Shirley Lady
Shirley Mr Simon Shirley Air Vice Marshall E H Macey, AOC and Comdt.
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COMMENDATION FOR MR AMIES

Mr Leshic "l'u;\" AMmMics was presented with )
the British Empire Medal in recognition of
his long years of service at the Roval Air
Force College by Lord Trefgarne, &‘lnn.&:c:
of State for Defence Support, at Admiralty
House on 22 November 1985, Mr Amies
started working at Cranwell in Julv 1946 and
retired o January 1985, Duning 38 vears
excmplary and faithful service he filled a
vanety of Mess grades from batman to chief
steward I in charge of pessonal services in
York House Officers” Mess. Mr Amies was
imitially employed at the Roval Air Force
Colicge dunng the post-war Flight Cadet
Training System. As a batman he epitomised
the loval, relhiable valet and made a lasting
mpression on a large number of officers,
many of whom reached very senjor rank,
who remember Mr Amies with affection and
admurabon. His notable virtues of selfless
dedication and service were still to the fore
well over 30 vears later. Throughout his time
at Cranwell Mr Amics camed the respect and
admuration of evervone with whom he came
mto contact, Our congratulations to Mr
Amees on this fitting recognition of a lifetime
of dedicated service. oy Canm

Lord Trefgarne, Minister of State for Defence
Support, presents Mr Amies with his BEM.



